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CITY COUNCIL MEETING 
March 30, 1993 

BUDGET PRESENTATION FOR LTBRARY 

CC-21 (b) myor 
the "Town Hall" Hotline phone number, 333-6896.  

Pennino opened the rn5eting and reminded the public of 

Librarian Andrac5e presented an overview of the Library and 
intrcduced the following staff members and the members of 
the Library Board that were in attendance of the meeting: 

a) Dorothy Maas, Childrens Librarian; 

b) Nancy Martinez, Manager Adult Services; 

C) Bud Sullivan, Library Board of Trustees; and 

d) Louise Zastrow, Library Board of Trustees. 

Nancy Martinez presented an informative slide show of the 
Library and some of the services it offers. Following the 
presentation by the Librarian, the fbllowing persons spoke 
regarding the matter: 

a) Bud Sullivan, Library Board of Trustees; 

b) Virginia Lahr, 311 E a s t  Elm Street, Lodi; 
and 

Robin Knowlton, Program Chairman, Friends of 
the Library. 

Librarian Andrade introduced and acknowledged some of her 
staff members who were also in attendance of the meeting: 
Bernhard Wendt, Building Service Worker; Lynneli Hadley, 
Library Assistant; Rebecca Loveless, Library Assistant; and 
Chris Mitchell, Senior Library Assistant. 
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"Results show that the average Californian seeking p u b l i c  

library service in 1 9 9 2 / 9 3  will discover. first, that there 

is no  library service outlet anywhere it? his vicinity. If 

he peryeveres far enough to find one, an average of six miles 

distant, he is likely to find the outlet closed. If the 

outlet does happen to be open, he won't be able to find staff 

to fulfill any specialized information needs he has. And if 

he i s  lucky enough to be able to get to a staff member, the 

chances are that person will not have thz librarianship 

training needed to help h i m  fulfill anything but his simplest 

information or materials requests. And this situation is 
getting worse each year." 

c z x c e q p t e d  E x o r :  C a l i t ( o , z n i a  S - t a z e  L i b x a t i a n  ' 6  t e p o t t  o n  
" T h e  i m p a c t  o d  1 9 9 2 / 9 3  b u d g e t  c u t 4  o n  C a P i d o t n i a  

p u b l i c  l i b f i a x i e h "  
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LODI PUBLIC LIBRARY 

MISS ION 

It is the Library’s responsibility to create a collection o f  

materials based on the awareness of the intellectua! needs o f  

the community. 

GOAL 

TG provide a quality level o f  library service to meet the 
informational, recreational, ond educational needs o f  the 
Library’s clientele a t  the lowest dollar cost. 
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LIBRARY BOARD OF TRUSTEES 

C.M. S u l l i v a n ,  Jr., President 

Mi 1 ton Bergantz 

Leonard Humphreys 

Sachiko Ishida 

Louise M. Zastrow 
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GOVERNANCE OF THE LIBRARY 

California Education Code, Sections 18900-18965,  relate to the 
governance and operation of municipal libraries. 

Lodi Municipal Code, Sections 2 . 1 2 . 1 1 0  and 2 - 4 4 - 0 1 1 0 ,  specifies 
the responsibilities for Council, Board, and Manager. 

The City Council established the library by ordinance, and 
appoints the 003rd of Trustees to manage the library. The 
Board consists o f  5 citizens who serve staggered 3 year terms. 

The Education Code stipulates. once the Trustees arp appointed, 
they are then responsible to 'make and enforce a l l  rules. 
regulations, and b y l ~ w s  necessary for the administration, 
government, and protection of the libraries under its management, 
and all property belonging thereto.' Other sections relate to 
',he Trustees' responsibilities for the employees o f  the library, 
purchase o f  real and personal property, and other matters. 

The Municipal Code states the City Council retains sole power 
as the policy making and legislative body for the city, and 
the duties and ?ewers of the City Manager are confined to the 
administration o f  the city and does not have power to administer 
the affairs of the city library nor provide direction over the 
Libr-ry Board of Trustees. The Code further states the Library 
Boa: is responsible for the appointment a n d  maintenance o f  
library employees, and separate from Council and City Manager. 



HISTORY OF LIBRARY SERVICE IN LODI 
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The Lodi Public Library is a nunicipal library owned and 
supported by the City of Lodi. While there were many early 
attempts at library service in Lodi which came to an end 
through lack of  money, fire, o r  other catises. the first library 
which lasted was established in 1901. It was a cooperative 
effort in rented quarters with a small collection of donated 
books. After the City of  L o d i  was incorporated in 1906,  the 
Library Board petitioned the City Council to make the library 
a true city function, which they did on February 25, 1907.  

LIBRARY BUILDINGS 

The original building was constructed in 1909 with a $ 9 . 0 0 0 . 0 0  
Carnegie grant. The final addition to that building, which 
more than tripled the size of the building, was added in 1928. 
The total floor area was then 9,280 square feet. That building 
is now the Carnegie Forum. 

The 9,280 square feet became outmoded in 1 9 5 2  according to 
accepted library standards. The Library Board began the 
effort to set a new building in 1 9 5 6 .  In 1 9 6 2  a bond issue 
f o r  that purpose was voted on and defeated a s  well as another 
after that. In 1 9 6 9  the City Council agreed to increase the 
existing 2 O C  library tax rate by 1 O C  f o r  the construction o f  the 
building. A site was selected and acquisition o f  the property 
started. In 1 9 7 6  the Library Board decided t o  apply f o r  
federal assistance. In 1 9 7 7  a n  Economic Development Administration 
grant became available. At a final cost of $ 2 . 4  million the 
new building was dedicated on April 1 4 ,  1 9 7 9 .  The square footage 
grew t o  almost 31 , 0 0 0 .  
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HISTORY OF LIBRARY SERVICE IN LODI (con't)  

COUNTY AFFILIATION 

In 1 9 1 2  L o a i  was asked to join the San Joaquin Library System 
and it did. The Library was operated from city suppo-t, but 
received supplementary service from the county system. Due 
to this arrangement, free service was given by Lodi to county 
residents who lived in the rural Lodi area. Lodi withdrew 
from the county system on luly 1 ,  1 9 4 9 ,  because it was the 
only city in the county paying two library taxes, but Lodi  
continued to give free service to rural borrowers because 
Stockton extended interlibrary loan privileges to the residents 
of Lodi. T h i s  informal arrangement of providing reciprocal 
services lasted until 1 9 6 7  when Lodi joined the 4 9 / 9 9  

Cooperative Library System and a formal agreement was signed 
which provided for equal access by  all residents to a l l  
public libraries in the five-county area comprising the 
System. 



c 

c. e 
.: "-1 

9 
Y 
-4 
v 
-.' 
L 
a) 

\ 
-> 
e 
U 
4) 

I 
t l  

m 

sl 
4, 
e 
ti 
0) .. 

- 
Y 
U 
Y 
Y 
rJ 
U - 
0) 
r ** 
c 
Y 
c 
C 

EL 

Q !+ 
*-f Y 



aJ 
cn 
c 
rg 

V 
- - 

v) 
m h  

0 0  + +  
. .  

m 
m 
(u 
cn 
cn 

I 

c 

Ul 
0 - + 

0 
c3 0 1  
z I 
CI Q 

w c y  
m m  
. .  

LL CD 
L L  cn 
4 - 
t- 
m 

0 

w 

cn 
00 
I 

co 
W 
cn - 

'-9 
c U I n  

m c u  
. .  

-. . 

v) 
h 

m 

, I 1 l 1 1 + +  I 1 1 1 1 1 1  
0 0 0 0 0 0 -  - 

z . .  E j 9  

8 



C I T Y  LIBRARIAN 
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Directs and oversees all library functions and operations 

* Prepares annual budget document 

* Serves a s  liaison to city administration and to city council 

Informs library board of state of library at monthly meetings 

* Administers library policy set by the library board 

Attends city department head meetings 

Selects adult library rr,aterialr including books, audio 
cassettes, and periodicals 

* Authorizes expenditures and payments 

* Speaks at various civic and organization meetings as requested 

Develops and icstitutes long range plans for library 

MAHAGER OF ADULT SER?’ICES 

* Develops and implements goals and cbjectives for adult library 
services 

Oversees activities in the reference and circulation areas and 
technical services area 

* Supervises library personnel, schedules hours, time off requests, 

Performs technics1 professional t a s k s  as needed such as 

* Catalogs and classifies foreign langwsge materials 

* Coordinates operation of automated circulation system including 

and work assignments 

cataloging and classification of materials 

staff training, scheduling reports, and communicating with 
system support 

evaluating, and exercising disciplinary action 
* Performs personnei fu;lctions including hirinc, training, 

* Handles community room bookings, coordinates equipment 
requests, and room set u p  

u 

. 

* Handles customer complaints 



CHILDREN'S LIBRARIAN 
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Provides reference and reader's advisory service to children 
and adults 

Plans, organizes, and presents children's programs including 

* Presents programs to school classes visiting the library 

Selects library materials (books ,  cassettes, records, magazines, 

weekly storyhour and Summer Reading Club 

etc.) for the children's collectior! 

Performs original descriptive cataloging and classification for 
children's materials as needed 

* Visits city schools to promote library usage by children and 
parents 

Speaks to PTA meetings and other groups 

LIBRARIAN I 1  

Provides reference and reader's advisory service t o  library 

* Performs original descriptive cataloging and classification 

customers as primary function 

for adult materials as needed 

Assists customers in using the card catalog, magazine indices, 

Reviews new books in the library's collection. checks for 

* Interviews, hires, trains, a n d  supervises part-time library 

microform readerslprinter 

accuracy in processing 

pages (ie. book shelvers) 

* Evaluates book donations f o r  inclusion in the collection 
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S E N I O R  L I B R A R Y  A S S I S T A N T  

Supervises worK flow in technical services areas 

Supervises typing o f  catalog cards 

Searches bibliographic database, edits cataloging copy for 
reference materials 

Supervises maintenance of card catalog and shelf list files 

* Calculates daily cash receipts, deposits cash with City Finance 
department, reconciles monthly cash statement 

* Inventories, orders, and purchases office and library supplies 

* Maintains files and statistics for book acquisition and withdrawal 

* Supervises ordering of library materials and Library of Congress 
catalog card sets 

Interacts with vendors regarding defective materia!c. credits, 
refunds, etc. 

* Coordinates operation of automated circulation system, producing 
statistical reports and trouble-shooting problems with system 
SUFpOrt 

BUILDING S E R V I C E  W O R K E R  

PerforTs daily building custodial duties such a s  cleaning, 
furniture moving, replacement of lightbulbs, graffiti 
removal. and trash removal. 

Checks hea:ing and cooling sy,tems for p r o p e r  operation, 
p e r f o r m s  p r e v e n t a t i v e  m a i n t e n a n c e  s u c h  a s  l u b r i c a t i o n -  

* Inventories, o r d e r s ,  a n d  s t o c k s  j a n i t o r i a l  r u p p l i e s .  

* Performs light r e p a i r  w o r k  to o f f i c e  rachines, building 

* T r o u b l e s h o o t s  r e p a i r  p r o b l e m s  a n d  contacts contractors 

systems a n d  restrooms. 

f o r  initial e-tinates 
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LIBRAG? ASSISTANT 

Checks out/renews library materials using automated circulation 
system 

Assists library users in using card catalog, microfilm readers, 
photocopy machine, etc. 

* Answers the telephone 

* Answers directional and routine reference questions 

* Issues library cards and enters patron information into the 
database 

Collects fines and fees f o r  overdue, lost apd damaged items 

* Books conference room for literacy tutors 

Operates computer console and brings computer online daily 

Compiles and prints statistical reports and patron notices 

Types catalog cards 

Receives, sorts, and distributes mail 

* Processes periodicals for checkout, distributes magazines 
and newspapers in dispiG7 area 

* Searches bibliographic database and edits cataloging copy 

Types and files orders for library materials 

* Sorts and files catalog cards 

for inclusion in library database 

* Processes a n d  maintains files for interlibrary loans 



REVENUE SOURCES 

P L F  

:?rest 

Per cent 
of income 

8 7 %  

3 %  

2 %  

3% 

5 %  

Varies 

Notes 

Primary source. Prior to 1578  the Council set the 
t a x  rate for the operation of the library at 2 0 #  per 
hundred, plus a:! additional l o p  per hundred for a 
construction fund. 17 .86% of property tax money 
received by city comes to library currently. 

California Library Services Act 
Based on a quarterly direct loan survey using a net 
imbalance Formula. Requires the basic library 
services be prcvided free to residents and non- 
residents o f  the city. 

Public Library Fund 
An incentive program for funding jurisdictions to 
maintain prior year's level o f  financial support 
to library. 

Invcstment income. As reven'ue is received from 
various sources, it is deposited in the bank thru 
city h a l l .  The large p o o l  o f  money allows higher 
interest instruments to be purchased. The library 
receivss its share of interest based on the amount of 
money currently in the pool. 

Fines dre assessed at l o g  per day 
due (except for interlibrary loan 
assessed $1.00 per day). 
Fees: Reserves o n  materials 

Prints crf microfilm 
Damages to fiaterials 

Lost ma erials 
Copier: 1 O Q  per exposure 

for each item over- 
materials which are 

2 5 1  per item 
2 5 4  per exposure I 

sliding scale based 
on severity of damage 

assigned price o f  item 

Has dropped off in recent years due t o  changes in .-. tax laws and the recession. w 



BUDGET STAT1 STI CS 
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1 9 8 8 - 8 9  

P G p u l a t i o n  4 9 , 2 0 0  

P e r  s o n n e  1 $ 4 9 3 , 2 3 0  

B o o k s  w i t h  p r o c e s s i n g :  
A d u l t  S e r v i c e s  8 1 , 3 6 9  

C h i l d r e n  S e r v i c e s  2 8 , 3 0 4  

i r t h e r  c a t e g o r i e s  1 2 4 , 0 3 2  

T o t a l  $ 7 2 6 , 9 3 5  

1 9 8 9 - 9 0  1 9 9 0 - 9  1- 

5 0 , 3 0 0  5 2 , 5 0 0  

$ 5 3 8 , 3 2 1  $ 6 0 4 , 4 5 7  

8 9 , 7 7 8  9 2 , 4 9 6  

3 0 , 9 0 7  3 1 , 7 5 1  

1 3 6 , 8 5 4  1 6 6 . 8 6 8  
- 

$ 7 9 5 , 8 6 0  $ 8 9 5 , 5 7 2  

1 9 9 1 - 9 2  1 9 9 2 - 9 3 "  

5 3 , 2 0 0  5 3 , 2 0 0  

$642.8G3 $ 6 7 7 , 5 5 5  

8 5 , 0 9 2  1 0 2 , 9 9 8  

2 9 , 4 4 1  3 5 , 5 6 3  

1 5 8 , 4 0 8  2 3 1 , 5 6 4  

$ 9 1 5 , 7 4 4  $ 1 , 0 4 7 , 6 8 0  

No-,  c :  F i d c a e  Y e a 4 4  7 9 8 8 - 8 9  t h t u  1 9 9 1 - 9 2  u q e  a c t u a l  e x p e n d i t u t e d .  

' 8 u d g c t e d  i i g u e e d  u d e d  d i n c e  m u c h  0 6  2 h 2  e x p e n d i t u t e d  w i t - !  o c c u t  i n  t h e  l a d t  
d i x  m o n t h s  O X  t h e  d l d c a !  y e a t .  l n c Q u d c 6  t h e  a b ~ t e m e n t  amount  c h a x g e d  b y  t h e  
r i t [ /  4o.r ~ Q I V ~ C P ~ .  

1 9 9 2 - 9 3  p o p u l a t i o n  A i g u t e d  n o t  a v a i t a b P e  u n t i l  A p e i l l M a y  1 9 9 3 .  



V a l u e  o f  Collection ( T o t a l )  

1 9 9 2 - 9 3  
$ 6 , 7 8 9 , 1 4 2  

Expenditures ( T o t a l )  
_.__l__l 

i 9 8 8 - 8 9  
$ 7 2 6 , 9 3 5  

1 9 8 9 - 9 0  
$ 7 9 5 . 8 6 0  

1 9 9 0 - 9 1  
5 8 9 5 , 5 7 2  

1 9 9 1 - 9 2  
$ 9 1 5 , 7 4 4  

1 9 9 2 - 9 3  
S 1 , 0 4 7 , G 8 0  

Registered Borrowers P o p u l a t i o n  ( L o d i )  
8 per person $ per person 

3 5 , 5 3 4  5 3 , 2 0 0  
$ 1 9 1  $ 1 2 8  

3 2 . 2 1 3  
$ 2 2 . 5 7  

3 3 , 2 3 1  
$ 2 3 . 9 5  

3 4 , 9 3 7  
$ 2 5 . 6 3  

3 6 , 7 0 8  
$ 2 4 . 9 5  

2 5 , 5 3 4  
$ 2 9 . 4 8  

49 200 
$ 1 4 . 7 8  

5 0 , 3 0 0  
$ 1 5 . 8 2  

5 2 , 5 0 0  
$17 .06  

5 3  2 0 0  
$ 1 7 . 2 1  

5 3 , 2 0 0  
$ 1 9 . 6 9  

Nol t e :  A c c o e d i n g  t o  " C a l i d o . t n i a  L i b a a a y  S t a t i d t i c d ,  1 9 9 2 " ,  { o a  6 i 4 c a . :  y e a c  1 9 9 0 - 9  1 
- t h e  n v e e a g e  e x p e n d i t u t e  wad $ 2 4 .  16 p e t  p e t d o n  i v t  s e t v i c e  a t e l .  doc l i b c a r l i e s  
s c t v i n g  p o p u l a t i o n d  0 4  50,000-75,000. L o d i  P u b l i c  Llbcaczy 4 . 7 e n t  $ 7 . 1 0  p e t  
p e e d o n  t e d d  t h a n  t h e  d t a t e  a v c a a g e .  

S u t v e y d  0 6  u d e a d  het re  h a v e  c o n d i d t e n t l y  dhown w e  d t a w  2 5 %  0 6  o u t  u 6 e t 6  d c o m  
o u t d i d e  t h e  c i t y  l i m i t s .  

1 9 9 2 - 9 3  p o p u l a t i o n  d i g U t e 6  k o t  a v a i l a b l e  u n t i l  A p t i l / M a y  1 9 9 3 .  
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CONTRACTED SERVICES 

GEAC/CLSI 

i re  1 and  L z n d  5 :  5 :  5 
Ma inter?n :f 

Korean B u i l d i r ;  
M a  i n t e o a n  c e  

$8 ,4001  year 

$ 1 , 8 4 0 1  year 

8 1 2 , 2 9 0 1  year 

Merced C c - n t j  - r = r a r y  66001 ye,r 

UTF E n t e r r r i  51: $ 1 , 2 6 0 1  year 

C o m p u t e r  -3: r:$-ance 

j a n i t o r i  r !  s o - 4  5 c e  
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REFERENCE AND INFORHATION SERVICES AVAICABLE 

GENERAL COLLECTION INCLUDING: 

Large Print Books 
Foreign Language Materials 
Examination Study Guides 
Books on Tape 
Magazines 
Daily Newspapers 
Self-Help Law Eooks 

REFERENCE COtLECTION INCLUDING: 

Auto Repair Manuals 
Magazine Indices 
Lodi News Sentinel on Microfilm 
City/County Government Documents, Including EIRs, 

Phone Books for California and Major U.S. Cities 
EIS Reports and City Council Packets 

INFORMATION AND REFERRAL SERVICES 

Telephone Reference 
Genealogy Research 
Interlibrary Loans 
Public Interest Forms, Booklets, Pamphlets 
Job Information Center {LUSD, City of Lodi, San Joaquin 

County, State of California) 

PROGRAMMING SERVICES 

Storyhours 
Class Visits 
Visits to Schools 
Library Tours for Groups 

ADDITIONAL SERVICES 

T e s t  Yonitoring 
T a x  Form D i s t r i b u t i o n  ( F e d e r a l  and S t a t e )  
Reproducible T a x  Forms (Current Y e a r  and P a s t  5 Y e a r s )  
Copy Machine 
Bulletin Board  f o r  Community Events 
Community Roorr Available f o r  Community Evcnts 
Conference Room Available f o r  Comniunity Events 
Illuninated Magnifying Glass 
Microform Rezders 2nd M i c r o f 9 , r n  Rcader/Printer 
Telephone Renewal 

* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
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SampP.e o d  d e t v i c e d  e e n d e c e d ,  v a l u e  p / l o j e c t e d  t o  end  o d  7 9 9 2 1 9 3  F Y  

Children's Programming Number of Activities Cost/Activity C o s t / P e r s o n  

Count t o  Projected 
2 / 9 3  t o  5 / 9 3  

$ 3 8 , 1 0 5  2 3 6  3 5 6  $ 1 0 7  $ 2 . 4 0  

Reference Service Questions received 

$ 1 2 7 , 5  18 

Count t o  Projected 
2 / 9 3  t o  6/93 

1 0 , 4 5 5  2 0 , 9 1 0  

Circulation Service Circulation o f  a n  item 

$ 1 2 7 , 9 3 4  

Count t o  Projected 
2 / 9 3  t o  6 / 9 3  

2 4 1 , 9 7 0  3 6 2 , 9 5 4  

9 a o k  ProceFs i n g  Books  processed 

$ 1 1 2 , 0 6 3  

Cotint t o  Projected 
2 / 9 3  to 6 / 9 3  

4 , 3 6 4  6 , 5 4 3  

Cost/Question 

$ 6 . 1 0  

Cost / I tern 

$ 0 . 3 5  

Cost /Book 

$ 1 7 . 1 2  

N o t e s :  C o d t  b a s e d  on p t o j e c t e d  a c t i v i t y  c o u n t o .  
S a P a t y l B e n e d i t  t o t a l 6  u d e d  d o t  t h o d e  i n d i v i d u a t d  d i e e c t t y  i n v o t v e d  i n  t h e  s e t v i c e .  

T l r e r t e  a t e  i n d i t e c t  C O d t d  (04 d. fadb  n o t  p t i m a l r i C y  a d s i g n e d  6 0 4  t h o s e  d u n c t i o n d  
w h i c h  a t e  n o t  i n c l u d e d  i j i  t h e h e  d i y u t e d .  

-. 
No o w e t h e a d  c o d t d  i n c l u d e d  i n  t h e d e  , j i g u t e d .  \D 
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FRIENDS OF THE LODI LIBRARY 

Adhoc committee began meeting November 2. 1378 
Bylaws approved by Library Board and City Librarian 3anuary 1 5 ,  1979 
Founding date i s  declared a s  January 2 3 ,  1979 
First official meeting was held February 1 3 ,  1979 
About 350 members on rolls by opening of  new library, April, 1979 
As o f  March 1 ,  1993 the membership is 286 

Friends honored in 1 9 9 2  by the Friends of CaIifornia Libraries f o r  

Some o f  the programs sponsored by Friends for the community: 

"outstanding contributions t a  their library and community". 

* Pennyroyal Puppet Theatre Company 
Officer Ugg and his dog Winston 

* Great Books discussion series 
Seminar on "Liow to start your own business" pl.esented 

Talk by Dr. Sally R. Wagner on "Pioneer Women of the 

Talk by Dr. Jim Rawls, "Dr. History", on California history 
* "Religions of the World" lecture series 

by SCORE 

D a k o t a s 'I 

Services provided to the library: 
Arrange the displays by local artists i n  the library on 

a rotating basis 
* Arrange lobby case displays pn a monthly basis 

Services provided to the community: 
1 .  Shut-in program 
Began in June 1979,  currently has 5 runners and 11 readers 

* The 5 runners deliver library books to convalescent 
and ,esident,ial homes every 3 - 4  weeks. Average 
amount o f  time spent per runner is 2.f hours per trip 

* The 1 1  readers read on a weekly basis to residents 
G f  various residential facilities in Lodi 

* Average session i s  50 minutes. Average time Spent in 
preparaticn for s e s s i o n  is 40 minutes. 

* Value o f  service: 
11  readers x 48 weeks x 1 4  hours each x $6.00 cach 

5 runners x 12 visits per year x 2 +  h o u r s  each 

To?al for t h i s  progran: $5,652 

=$4,752 

x $ 6 . 0 0  each = $900 
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Services proviL J...(cont'd.) 

2. Literacy program 

This is strictly a vo!unteer enterprise 
First tutor class hald in Kovember 1985;  20 trained 
Cur-tstly: 

Staffing consists of a Director with 6 assistants 
50-55 tutors are available with 90% o f  them assigned 
to a student 

A s  of March 1 ,  1 9 9 3 ,  there are 49 active tutors, 
5 tutors taking a break, 44 students assigned 

The program maintains an office in the Library Busitless 
Office, which is open 6 hours a week, Tuesday and 
Thursday 2-4pm, ar?d Tuesday 6-8pm to assist tutors 
in obtaining supplies 

Financial support comes primarily from the Friends, 
with some additional assistance from the library 

Students have ranged i l l  age from 18 (the minimum) to 
76, with major grouping in 29-43 years old 

Length of commitment to the program depends on beginning 
level o f  the student and on what the student wishes 
to gain. I t  takes i8-24 months to adequately cover 
the 4 basic books which gives a 5th-6th grade reading 
level. Only about 24 stayed through the 4 books. 
Many only stay 1 2 - 1 5  months f o r  a 4th-5th grade resding 
level. 

Tutor tra ir! ing 10 hours 
Tutoring p l u s  ~ i i ! t . r -  ( 4  hrs/week, 192 hours 

r: . -* ~,mnitment (minimum) 

46 weeks) 
202 cnnual 

Total for 50 tutors 10,100 

Administrative committee 
(estimated hours per year) 
D i rector 500 
Tutor Co-ordinator 4 00 
Student co-ordinator 400 
Office Manager 250 
Assistants ( 3 )  5 0 0  

-- 
2.050 

Value of service: 
Tutors: 10,100 x $15/hr = $ 151 ,500 
A d m i n . :  2,050 x S8 ave./hr = 16,400 
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Services provided ... (con't.) 
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Equipment and materials purchased by Friends: 

* Public sound system with freestanding microphone f o r  

* Desktop reading magnifier, illuminated, for public's use 

* Frilmed lithograph of Thomas Jefferson displayed outside 
California Room 

* Donations of approximately $500 per year for purchase 
o f  large print books, children's programs, records 

Community Room 

Funds are raised through annual membership dues, donations and, 
recently, grants 
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CHANGES IN ORGANIZATION TO 
I NCREASE EFFICl ENCY 

1. Add at least f Librarian i ; i I  for additional 
reference service. 

2. Add at least 1 Library Assistant t o  increase 
staffing levels at circulation desk and 
decrease book processing turn around time. 

3. A d d  at least f Library Assistant t o  assist in 
Children's programming. 

4. Increase number of part time staff for greater 
flexibility in staffing. 
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SERVICE ADJUSTMENTS 

1 .  ELIMINATE PART-TIME STAFF ( $ 7 7 , 4 0 3 )  
Results in: Reduction of  service hours (minimum o f  lO/week) 

Reduction of  children's programming (minimum of 
2 or  3 activities per week) 

Materials take longer to process for circulation 
Materials returned from circulation will not be 

re-shelved f o r  a minimum of  72 hours (instead 
of 24 hours or  less currently) 

2 .  ELIMINATE ONE LIBRARY ASSISTANT ( $ 3 2 , 4 2 0 )  
Results in: Reduction of service hours (minimum o f  15/week) 

Reduction of  children's programming (minimum o f  
2 or 3 activities per week) 

Materials delayed in ordering, receiving,. 
processing for circulation 

Longer waits per customer for service at 
circulation desk 

3 .  FURLOUGH ALL STAFF ONE DAY PER MONTH ($12,000 minimum) 
Results in: Reductions in service hours 

Delay in collection availability 
Programs and services w i l l  be reduced 

4 .  ELIMINATE PHONE REFERENCE SERVICE DURING PEAK HOURS 
Results in: Increases in-house questions 

Frees u p  both circulation desk time f o r  
answering and routing calls, and reference 
staff to handle in-house service 

5 .  REDUCE HOURS FOR REFERENCE SERVICE 
Results in: Fewer questions answered, response time will 

be longer 
Increases demand when service i s  available 
Longer waits by customer 
Allows reference staff tine to order and catalog 

books, process pamphlets 

6. REDUCE NUMBER OF ATTENDEES TO STORYHOURS 
Results in: Requires s i g n - u p s  a h e a d  

Fewer children participating 
Reduces demand on children's l i b r a r i a n  
A l l o m s  children's librarian to provide more 

reference service in children's room which 
reduces demand 3n reference staff 

Reduces demand on circulation desk staff 
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7. ELIMINATE ONE OF THE CRAFT ACTIVITIES 
Results in: May require sign-ups for remaining activities 

Fewer children participate 
Reduces demand on children's librarian 
Allows children's librarian t o  provide more 

reference service and supervision of 
children's room 

Latch-key type o f  children end u p  with more 
time to get into trouble 

May reduce demand on circulation desk staff 

8. REDUCE P'JRCHASE OF BOOKS AND MAGAZINES 
(10%: $14,255; 15%: $21.382: 20%: $28,509) 
Results in: Fewer options f o r  public f o r  research and 

recreation needs 
Unbalances quality of collection development 

9. ELIMINATE TAX FORM DISTRIBUTION SERVICE 
Results in: No local place for taxpayers t o  pick up forms 

f o r  current and prior years 

to tax questions 

suppl i es 

Frees up circulation desk staff from responding 

Frees up reference staff from ordering, refilling 

10. ELIMINATE INSIDE INFO NEWSPAPER COLUMN OR REDUCE TO ONCE A MONTH 
R e s u l t s i n :  Reduces information service to public 

Frees u p  staff time 

11. ELIMINATE MAILING OVERDUE NOTICES T O  CUSTOMEGS 
Results i n :  Negative public relations 

Increases negative interaction with customers 
at circulation desk 

Possible loss of revenue when customers never 
come back in, ie. no fines collected 

Saves postage (approx. $2784) 
Frees u p  staff time 

f 2 .  ELIMINATE PHONE NOTIFICATION OF REQUESTED MATERIAL AVAILABILITY 
Results in: Increased postage costs t o  mail notice 

(approx. $784) 
Increases waiting time for customer 
Frees U D  staff time 

13. INCREASE RESERVE FEE FROM 2fC TO 50C ($568 possible r e v e n u e )  
Results in: Initial reduction in number of reserves 

p?aced, therefore probably revenue neutral 

recovered 
Postage fee a n d  o a r ' t i a l  a m o u n t  o f  handling costs 

14. CHARGE $2.00 F O R  ARRANGEMENT OF INTERL!BRARY LOANS ($1630) 
Resuits in: F e w e r  r c q t j e s t s  f o r  s p r v i c e  

L o i i  ii!C?ne CIistomerS u n a b l r .  to a f f o r d  Tervice 
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EXAHPLE OF "INSIDE INFO" COLUMN W R I T T E N  BY 
LIBRARY STAFF AND F E A T U R E D  IN THE LODI NEWS 
SENTINEL WEEKLY 

tips 
By Ssndr8 Smith 
Lodi reference librarian 

California State llifhwny 29 
paswe throuah qunint Cold Rush- 
cra k w n s  full or hisbry. Take II 

trip with rnc along llighway 20. 
Heeding W F S ~  fmm 1-60. we socnr 

toke the turnoff for Washin-. 
Thrrc is a nice write-up on thir old 

Inside info 
mining t o w  in the i5fnrrNApni 
1m2 -Cnlifornin Exp ia r . '  

To the northwert ir hfnlnkrdf 
DiRrins State Iliabric k'nrk. You 
can cnrnp out whilc exploring whict 
wns thc b i g p l  hydraulic add mtn- 
ing opcration in thc world. Ymr cnn 
rcnd morc on thin park in 'Sunwt..' 
.Juty 1992 iswe. 

We then c n k r  J%oda City. an 
historic town of smdl shop and 
beautiful buildinm. 111 be them 
this wcckend hclpina to ccichrnk 
Constitution Day. Thcrcll be II 
Civil War cncempment at  R o n m  
Park and on Sundny. thcrr's s pn- 
rnde through downtown 

Just four mtlcs down h e  mad I< 

CrnRs Vdlcy. Thc inlanow dancvr, 
I c ! ~  Monlct, nnd hcr prr>lrpc. 
ID t ta  Cmbtme. wcre r r s i d m t s  

Their home* AIT hirtoricnl Inn& 
mrrkr. ns is the Empirc btinc. cmc'c 
the  largest and rich& hrird rock 
mine in the state. 

Next cum- HnuEh and Ikntly. 
Foundcd in 1&9, thc b w n s p p l c  
r h w  up Rrt iClCB of ncccssinn in 
IH50. crlnbliahing thcir own rrpuh- 
lic. The little Wedding Chnpcl hns 
n very intcrcrrting hicclory, IW b! 
sure Ln zbp. 

North on Ptrnsent Vnllry Ihnd 
in the ilridmport bridge. It is onc or 
the oldcsl and longeat Ringlc.spnn 
w d - m o v e d  bridrccs lcft in thc 
wcnl. 

h c k  on Highway 20, we pass 
furchrr rrmindrm of thc Gold I{tlsh 
in ib heydey: M m n c y  ).'lnl. 
Smnrtsvillc. Timbuctoo. Drowns 

Our trip ends nt  Mnrysvillc. 
n n m d  nib-r 51nt-y hlurphy Covil. 
Inud. n Iwnl msidcnt rind survivor 
or the ihnncr  party. Ilcrc many n 
49cr cnrhd his boat trip. continuinu 
u p  rivsr on Imt. 

i 4 i  IYhIic 1,ilirnry hns 
mnny c9vrwz .if inforninlinn on Ihc 
vnrinu- nttraclions found nIong 
Sln!r 1 l ichwny 20. 

Vd!Cy. 
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LODl  P U B L I C  

L IBRARY 
H O U R S :  

"F<L"d6."I(" 
F R I  -SAT 

10A8-6PtI 

21 
PHONE NUt lBER 

DURING 
LIBRARY 
HOURS: 

333-8507 

I I I I I 

1 %RESCHOOL 3 4STORYHOUR 5 6 
STORY HOUR: p ~ ~ ~ ~ ~ ~ $ L  FOR S C H O O L  

,o:, =, -, ,: , 3 
P U P P E T  

VALENTINES HAKE 3:30-4:30 HAKINC: STORYHOUR: 
3:30-4:30 6:30-7:30 

ACE KIDS: P R E S C H O O L  3:30-4:30 
~ ~ o l ~ ~ ~ ~ & R  

1o:rs -11:tS 

CRAFTS: 
A CT t W  I T Y 

R 0 0 tl 0 P EN: 
P R E S C H O O L  3:30-4:30 

8 E b R  E s c  H o o t  10 'STO RY HOV R 12 13 
STORYHOUR: ~~~~~~~~& 

P U P P E T  C R ,; F 1s: 
HAKE HAKINC: VALENTINES 3:30-4:30 

F;%;tliDOSO,L L IBRARY L IRRARY 
ACTIVITY CLO_SED FOR. , JR. 

CARDENERS'  R O O n  OPEN: PRfaIDENTS 
PRESCHOOL 3:30-4:30 UAY HOLIDAY 3:30-4:30 
STORYHOUR: 

3:30-4:30 6:30-7:30 

15 ' 9RESCt tOO'  '17 '%To R Y H 0 v R 10 20 
STORYi(0Uk: PRESCHooL FOR S C H O O L  

lO:lS-il:l5 SToRYHo'R: AGE KIDS: 

P U F P E T  
MAKING: 

10:15-11:15 3:30-4:30 L IBRARY P R E S C H O O L  ACT I V I  T Y 
ROOM OPEN: : ~ o l ~ ~ ~ f ~ ~  

L!BRARY 
C L O S E D  FOR. 
P R E S I D E N  T S 

E R E S C H O O L  3:30-1:30 
CRAFTS:  

D AY PRESIDENTS' 
DAY ACTIV'TY 3:30-4:30 dTORYHO9R: 

3:30-4:30 6:30 -7 :30  

22 21;kEsaooL 24 ?TO R Y ti 0 U R 26 27 
STO RY H 0 U R : ~~~~~~~, ?& 

PUPPET 
tl AKINC: 

F;! f" ::$ L P R E S C H O O L  ! O : l S - ~ ~ : ~ S  (o:15 -,,,, 5 
J R .  3:30-4:30 ACTIVITY 

PRESCI IO  OL  3:30-4:30 
STORY H 0 I; R: 
6:30-7130 

GARDENERS'  CRAFTS: 
3:30-3:30 SEWSPAPER 

3:30-4:30 
C R A F T S  3: 3 0 - 4 : 3 0 

1 I 


